
CTI-CFF: Regional Secretariat and Strategic Partners hybrid meeting  
Manado, 9 October 2023 

 
 

1. Objectives 
 

The CTI-CFF Regional Secretariat (RS) and Strategic Partners Hybrid meeting will take place in Manado, 
Indonesia on 9 October 2023. The objectives of the meeting will be: 

• Discuss the implementation of RPoA 2.0 and associated plans and planning for the acceleration 
of activities towards RPoA 2.0, especially in 2023. For each activity or set of activities, identify 
the roles of the relevant partners who will implement the activities, the source(s) of funds, the 
timing and location of the activities. 

• Discuss next steps for accelerating progress in key priority areas for the CTI-CFF. 

• Develop an agreed Capacity Building Roadmap.  
 

 

2. Agenda  

TIME ACTIVITY REMARKS 

08.45 – 09.00 Preparation and Registration  

09.00 – 09.30 Welcome & Introduction 

• Welcome from CTI-CFF Executive Director 

• Introduction of Participants 

RS 

09.30 – 09.40 Agenda Adoption PIC 

09.40 – 10.00 Update From Regional Secretariat:  

• Program Services 
Update on CTI-CFF activities, and on the status / plans 
for the RPoA2.0. 

• Corporate Services 
Updates on the coming SOM 2023 meeting 

RS 

10.00 – 10.15 Partners Update: International Policy 

Proposed Key Decision  

TNC 

10:15 – 10:30  COFFEE BREAK  

10.30 – 12.00 Partners Update: Capacity Building 

Proposed Key Decision 

CTC, WWF 

12.00 – 13.00 LUNCH BREAK  

13.00 – 13.20 Partners Update: Coral Triangle Conservation Fund (CTCF) 

Proposed Key Decision 

RS/WCS  

13.20 – 13.40 Partners Update: USAID SUFIA Project 

Proposed Key Decision 

USAID, USAID 
SUFIA TS 

13.40 – 14.00 Partners Update: SOMACORE Project 

Proposed Key Decision 

GIZ 



14.00 – 14.30 Partners Update: Other Project 

Proposed Key Decision 

TBD 

14:30 – 14:45  COFFEE BREAK  

14.45 – 15.30 Update on International Engagement  

15.30 – 15.45 Other Matters   

15.45 – 16.15 SOM-18 Preparation  

16.15 – 16.30 Conclusion and adjourn  

16.30 Closing   

 

 


